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The AI agent market as of May 2026 has split into distinct tiers and architectural philosophies.
The top tier includes OpenClaw as a gateway-first personal assistant in TypeScript with 1,932
contributors, Superpowers as a cross-platform skills framework, Hermes Agent with its self-
improving agent-first architecture in Python and 765 contributors, and Claude Code as a
coding-first terminal IDE from Anthropic. The second tier includes Codex CLI (Rust, Apache

1

https://toknow.ai/posts/coding-agent-landscape-2026-openclaw-claude-codex-hermes/index.html
../openclaw-3-months-later-security-crises-openai-acquisition/index.qmd
../superpowers-mattpocock-skills-cross-platform-agent-framework/index.qmd
../hermes-agent-nousresearch-self-improving-reflective-learning/index.qmd
../claude-code-v2-plugins-agent-teams-native-binaries/index.qmd
../openai-codex-cli-rust-coding-agent-open-source/index.qmd


2.0, 443 contributors), CC Switch as a multi-agent desktop manager built with Tauri 2, and
mattpocock/skills for Claude Code-specific workflows.

Two core design approaches emerged. “Gateway-first” tools like OpenClaw connect to every-
thing, acting as universal routers for your digital life. “Agent-first” tools like Hermes focus
on getting better at everything through self-improvement loops and reflective phases. Users
increasingly run both together, treating them as complementary rather than competing. New
concepts that shaped this generation include DESIGN.md for visual design awareness, Sym-
phony for multi-agent orchestration, and ClawHub with 52.7K tools alongside real supply chain
risks.

The market is multi-agent, not winner-take-all. CC Switch proves users want all agents running
simultaneously, not a single “best” option. Skills layers from Superpowers, mattpocock, and
ClawHub now have more combined community engagement than any single agent project. The
competition shifted from “which agent is best” to “how do I compose multiple agents into one
workflow,” and the tools enabling that composition are the ones growing fastest.

Sources:

• OpenClaw GitHub
• Hermes Agent GitHub
• Codex GitHub
• ClawHub Marketplace
• Agent Skills Specification

Disclaimer: For information only. Accuracy or completeness not guaranteed. Illegal use prohibited. Not professional
advice or solicitation. Read more: /terms-of-service
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