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Agent That Learns Inside
Real Software Projects

Trained inside executable repositories, not static code

turns after agentic RL

73.4% 69.4 32%

ch Verified, flagship KAT-

KAT-Coder is Kuaishou’s coding agent: an Al that works a task end to end, editing files,
running commands, and calling tools until the job is done. What sets it apart is how it learns.
The Kwaipilot team’s AutoBuilder pipeline rebuilds open-source and enterprise projects into
sandboxed environments with real tests, then runs large-scale reinforcement learning, so the
model practices on actual codebases instead of memorizing code text. KAT-Coder-V2.5-Dev,


https://toknow.ai/posts/kat-coder-kuaishou-agentic-coding-model/index.html

the open-weight version released in late July 2026, is a 35-billion-parameter model that uses
only 3 billion at a time, under the permissive Apache-2.0 license, and it scores 69.4 on SWE-
bench Verified, a standard test of fixing real bugs in open-source projects. The flagship KAT-
Coder reaches 73.4% and, per the V2.5 technical report, ranks second only to Claude Opus
4.8 on repository-level software engineering.

Both KAT-Dev-32B and V2.5-Dev are downloadable, so a developer can run them locally or
wire them into tools like Claude Code through a small proxy instead of renting one vendor’s
agent. Kuaishou reports two emergent behaviors from the reinforcement learning stage: the
model finishes tasks in 32% fewer interaction turns and can call several tools at once, which
shows up as faster, cheaper agent runs. The strongest KAT-Coder is free to try on the
company’s StreamLake platform.

Training coding models inside executable environments with verifiable tests, rather than on
static code, is where the field’s biggest gains are now coming from. KAT-Coder is a clear
example of learning by doing replacing learning by reading.

Read More: OpenAl Codex CLI: a Rust-built open-source coding agent
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o Introducing KAT-Dev-32B and KAT-Coder (Kwaipilot official page)
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